Issue 12, JAN 2022

STEEL PLATE
SOLUTIONS (PTY)
LTD

TABLE OF
CONTENTS
Strategy, Business &
Alignment
New Laser Cutter
Basic Guide to Goal Setting
for 2022
Meet the Team

STRATEGY,
BUSINESS,
ALIGNMENT
Giving our business the edge…
It is always exciting and invigorating to kick start a new

Know that we welcome and encourage you to call us at

year. There are so many great intentions that we all think

any time should we not be living up to your expectation of

about but all too often, these bursts of passion are short

the above.

lived. At SPS, we have implemented a plan on how to
differentiate and drive our business into the future.

You can be assured that SPS is continually fine tuning
and improving our business. This is daily WIP.

Many organisations base their profit strategies on
differentiation.

In

simple

terms,

giving

customers

SPS is determined to develop our talented team, so that

something that they value, and something that the

we are able to give you the ultimate customer experience.

competitors are unable to offer. So often by doing this,

We believe that we have the right team with the right

one tends to focus one's energy on products and

allocated responsibilities, skill set and processes in place

services, as opposed to touch points of excellence within

to make each and every encounter with our team a

the company.

positive one.

Building solid relationships with our

customer base is extremely important to us.
SPS has decided to implement the below three drivers as
our top priority:

SPS would just like to end off by saying that we value and
appreciate each and every one of you, and are excited

Quality

about the year to come! May 2022 be the year of growth,

On-time delivery

success and abundance for us all

Pricing
As mentioned, should you have any feedback on our
We have implemented an in-process quality management

service delivery, customer service or any aspect of our

system. This will drive and improve our overall quality.

business, we are always open to hearing suggestions and

We are also measuring and monitoring our deliveries.

getting feedback.

Actual vs promised dates - this will allow us to establish
our % of late deliveries.

Focusing on your success is our success.

NEW LASER
CUTTER
adding to our growing workshop
SPS is extremely proud to announce that we have recently invested in a new fibre laser cutting machine - read about this
exciting new addition below.
components, but we also can offer stainless steel cutting
up to thicknesses of 12mm and carbon steel up to 25mm
with 0.03mm position accuracy.
This machine allows us to use standard plate sizes up to
2500mm wide, as well as being able to make much larger
nestings than before, which reduces overhead crane and
handling time. We can now optimize our output and also
offer production cutting.
SPS has always offered traditional plasma arc and flame
cutting technology, however, our clients have recently
been demanding more-and-more laser cut components.
As the largest steel service centre in KZN, we realised
that we had to install a new 6KW laser that would be
powerful enough to accommodate our customers' needs,
which very often demands thicker components being cut
by laser.
So, to complement our 4000 x 2000 x 1,5kW fibre laser
in Richards Bay, we purchased a new 6000 x 2500 x
6kW machine that was imported and commissioned by
October last year, which gave us the added capacity we
needed.
Not only could we now accommodate much bigger

This new machine is capable of achieving a cutting
speed of up to 30 metres a minute, which is incredibly
fast considering that an oxy-fuel machine cuts at 1% of
this speed! This is obviously not applicable to thick
material, but certainly impressive technology from this
German laser source.
In line with the material handling and cutting speed
benefits, there is also the reduced running costs
applicable to gas and electricity usage, which allows us
to compete and offer great value to our clients in the
industry.
All in all, we are so thrilled and excited to start new
project work for our clients with the technology we have.

Tommy Coleman
Operations Director

HAVE YOUR BEST
YEAR YET - 2022
Basic guide to Goal Setting

Goal setting is not just about having an idea and saying

Holiday at a specific destination

that is what I am going to do. Goal setting is about

Reducing credit card debt

capturing how you want to feel, and about taking a

Going on a course

serious look at where you need to make positive

Learning how to cook a new dish etc

changes and intentional action in how to make the year
a great one for you.

Journaling and brainstorming are important as they give
you a sense of direction and focus.

Here are some pre goal-setting guidelines:

STEP #1
It is important that you capture the "WHY" you would like
to take action and set goals that you can work towards
for the year. So, take some time to think about what is
most important to you.

STEP #3
You can also do a START / STOP list of what you
would like to work on for the year e.g.
Start

Stop

Being mindful

Being so hard on myself

Remember, GOALS need to be in alignment with what

When looking at brainstorming your goals, always ask

feels good to you - in other words, what talks to your

yourself what you are avoiding, and focus on what

value system.

makes you feel good. Normally all goals and wishes are
linked to time, money and energy.

STEP #2

By setting goals, it guides and helps one to start better

Do a brainstorming session. This is where you sit

excellent for our mental health and sense of self-worth.

quietly alone and jot down all the things that you feel you

STEP #4

would like more of, it could be:

habits which ultimately results in better outcomes. It is

Time with your parents

DECIDING on your goals:

Increased income

How long and short term do you want your goals?

Buying a new TV

Sometimes it is easier to manage them in short pockets

Basic guide to
Goal Setting
e.g. quarterly goals.
How excited are you to achieve these goals?

STEP #5

Are they realistic?
Are they impactful?

One can always feel the desired outcome and then
map your way backwards by highlighting all the steps

If you are unsure where you feel you should focus your

that you need to take in order to achieve what you

goals and where to make changes - an idea would be to

have visualised.

take a look at the below categories, relate them to your
life and then rate them out of 10:
Career
Relationships
Spirituality / Religion

Be precise with a step by step mapped
out a plan of what you need to do each
and every day in order to achieve your
goals.

Health
Wealth
Legacy
Mindset

STEP #6
To remain and stay consistent with your plan and feel
good about your goals:
Embrace your success
Get an accountability partner so that once a month
you can keep yourself on track

These 6 steps could be your guide to
achieving what you set out to do - GOOD
LUCK!
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MEET THE
TEAM

Charlton
Oosthuizen
Junior Draughtsman

"A group becomes teammates when
each member is sure enough of himself
and his contribution to praise the skills of
the others."
- Norman Shidle

GET TO KNOW...
Have you got a mentor/role model in your life whom you
look up to? If so, who and why?
- My role model is Eric Thomas and the reason is that he
makes the best motivational videos for achieving goals in
life, His motto is whereby I live for every day is, “ When you
want to succeed as bad as you want to breathe then you
will be successful.”
What are your everyday duties?
- Drawings, Nestings, Nesting Updates and project take-offs
What do you enjoy most about your job?
- Everyday I’m learning something new and I enjoy facing
challenges.
What do you think is SPS’s biggest strength?
- Professionality and the people that work for SPS
What is your greatest career strength?
- Not giving up
Best drink?
- Pepsi Max

CHARLTON
What is your favourite food?
- Braai Vleis
First job?
- Alton DUYS Engineering
What would an ultimate day be like for you?
- Having a lot of breakdowns with very tight deadlines
What are your future dreams/goals?
- Dream and goal will be to become a Mechanical Engineer
Favourite things to do on weekends?
- Camping, gaming, cycling and eating
Hobbies?
- Shooting, 4x4 trail driving, Weight Training, Researching,
3D Printing, Paintball, Rugby, Fishing, Cooking and
Travelling.

